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1. Introduction 

 

Kerala Infrastructure and Technology for Education (KITE) 

www.kite.kerala.gov.in  is a Kerala State Government enterprise, setup to 

foster, promote and implement modernisation of educational institutions in 

the State of Kerala. Through its operation spanning two decades, KITE has 

revolutionised the education system of the State. Its spectrum includes 

Information & Communication Technology, Capacity Building, Content 

Development, Connectivity, e-Learning, Satellite based education, Support 

and Maintenance mechanism, e-Governance or also physical infrastructure 

upgradation of schools. KITE pioneered use of FOSS (Free and Open Source 

Software) in Education. In recent years, KITE has implemented the KIIFB 

funded Rs.493.50 Cr Hi-Tech School in 4752 Secondary schools and Rs.300 Cr 

Hi-Tech Lab in 11257 Primary schools in the State. Over 4.50 lakh ICT 

equipments were deployed to schools as part of these projects. KITE has 

transformed the public schools into Centres of Excellence, benefitting to 

16026 schools and covering 4.5 million students from classes 1 to 12.  

 

KITE VICTERS is the complete educational channel of KITE which is operational 

since 2006. VICTERS was inaugurated by H.E. A P J Abdul Kalam the President 

of India on 28th July, 2005 in Thiruvananthapuram and the channel was 

inaugurated by Hon. Chief Minister of Kerala on 3rd August 2006. The channel 

which is telecast for 24X7, is unique in the sense that it caters to students & 

teachers on a need-based manner, and programs are aired on demand, 

sensitive to school curriculum and even timetable. KITE VICTERS covers over 

93% of entire households in the State. VICTERS is now available in all DTH 

networks in addition to Cable networks, Live streaming via 

www.victers.kite.kerala.gov.in and even as a Mobile App which is available in 

PlayStore and Apple Store.  

 

KITE has its State Office at Thiruvananthapuram, which also houses the Main 

Studio and Uplinking Station of KITE VICTERS. It also has district offices in 

each of the 14 districts, which also act for Content Production for the 

channel. 

http://www.kite.kerala.gov.in/
http://www.victers.kite.kerala.gov.in/
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2. Important programmes implemented in 2023-24 

 

A. Capacity Building programmes for Teachers. 

 

 

Teachers’ training has been a major activity of KITE, erstwhile IT@School, 

ever since its inception. In 2023-24, KITE imparted ICT based trainings to 

16,767 teachers. KITE also facilitated training for 10,528 teachers through 

KOOL- (KITE’s Open Online Learning) platform, who completed various 

courses through the platform., taking the total tally of teachers trained through 

KOOL to 44190.  

 

1.  
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3.  

4.  
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The district wise details of training provided to teachers on various areas are 

as follows; 
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District 

Name of Training   

Techie 
Teacher-

HITC 

Techie 
Teacher-

SITC 

Techie 
Teacher-

PSITC 
ExpEYES 

HSS Teacher 
Transformation 

Program 
Total 

Thiruvanathapuram 164 211 587 201 88 1251 

Kollam 157 179 435 206 98 1075 

Pathanamthitta 91 148 637 126 70 1072 

Alappuzha 154 181 651 172 75 1233 

Kottayam 173 213 469 191 49 1095 

Idukki 66 107 186 74 73 506 

Ernakulam 190 268 630 251 151 1490 

Thrissur 202 225 757 176 124 1484 

Palakkad 143 165 822 194 145 1469 

Malappuram 184 197 1152 196 195 1924 

Kozhikode 160 0 861 98 134 1253 

Wayanad 64 89 257 67 70 547 

Kannur 148 169 1015 187 134 1653 

Kasaragode 105 1 436 81 92 715 

Total 2001 2153 8895 2220 1498 16767 
 

 

 

B. Impact Study on eCube English eLanguage Lab by RIESI & IT4Change 

 

Government vide GO (Rt.) No.3942/2022/GEDN dated 06.07.2022 had 

directed KITE to undertake an impact study on eCube English eLanguage labs 

by engaging Regional Institute of English South India (RIESI), Bangalore and 

IT4change. Accordingly, RIESI & IT4change has undertaken the visit in 10 

experimental schools in each of the 14 districts twice. The baseline study was 

conducted in September 2022 and the end line study was undertaken during 

February-March 2023. The final report was submitted to KITE in April 2023 

and the study found that the performance level of students has shown 

significant improvement compared to students’ performance before the 

implementation of ELL. The study reported considerable improvement in 

listening skills, ability to read images and writing skills. The study also 

reported that the strength of ELL lies in the interesting storytelling-based 

pedagogy, game-like, and competency-based language learning activities and 

assessment is an integral part of learning.  The report is available at 

https://kite.kerala.gov.in/KITE/KITEELL.pdf. 

https://kite.kerala.gov.in/KITE/KITEELL.pdf
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C. Little KITEs IT Clubs   

 

The State Camp for the Little KITES members was held on 15th & 16th May 2023 

at Startup Mission at Kochi. 130 Little KITES champions selected from 1200 

Little KITE members from the district camps participated in the State Camp, 

which was conducted in association with Kerala Startup Mission. The camp 

also featured an exhibition of products created by students using Animation 

and Robotics. There were interactive sessions and expert classes on Artificial 

Intelligence, Virtual Reality, Augmented Reality, Animation, 3D character 

modelling, 3D printing etc. As part of the camp, the Little KITES students also 

visited the FabLab, Maker Village, Maker Lab in the Startup mission facility. 

 

 

 

 

 

 

 

 

 

The 2-day district and district level camps for Little KITEs students focused 

on use of Artificial Intelligence (AI) and making 3D Animation Movie making 

workshops along with Programming sessions. Through the Animation class, 

students developed the ability to closely observe objects and create their 

three-dimensional form. They also learned creating and animating 3D shapes 

using Blendr. Students also learnt own IoT devices, use of Arduino Robotic 

Kits and Mobile App development.  

 

Selected Little KITEs members trained in Robotics displayed their unique 

products at the UNICEF Partner meet held at Thiruvananthapuram during 

October 2023, which was attended by delegates around the globe.  

 



 

Annual Report 2023-24                                                                                              6 
 

 

 

 

 

 

 

 

 

Minister for General Education also released the updated Little KITEs Activity 

book on 18.02.2024 at St Rocks school, Thiruvananthapuram. The Activity 

book includes the programmes which the Little KITEs members have to get 

trained in their 3 years of duration as LK member, which include upkeeping 

of Hi-Tech equipments in schools, graphics, animation, scratch, visual 

programming, Artificial Intelligence, Designing of IoT equipments etc.  

 

D. Freedom Fest 2023 

 

Government of Kerala has conducted the Freedom Fest 2023, a 5-day event 

on the theme of Freedom of Knowledge, Innovation and Technology scheduled 

to be held on from 12th to 16th August 2023 at Thiruvananthapuram. The 

programme aimed at bringing together the academic institutions, 

technocrats, innovators, and organisations on intellectual freedom, 

democratization of knowledge and Kerala`s transformation to a knowledge 

society. The event featured seminars, debates and exhibitions on related 

themes. The programme was jointly organised by several Government and 

Non-Government institutions such as KITE, KSITM, K-DISC, C-DIT, KTU, ICFOSS, 

DAKF, KSCSTE etc. Numerous experts in academic and technology domain 

took the sessions and trainings, which was attend by over 10,000 students. 

About 2000 professionals from across the State participated in the Young 

Professional Meet and around 400 ideas were presented in the Ideathon 

organised in connection with the event. More than 15 exhibition and Awards 

were distributed to students. 
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E. Digital Edu-Conclave 2023   

 

KITE organised a 2-day event viz Digital Edu Conclave 2023 on 15th & 16th 

August 2023, with the objective to showcase the State’s achievements in ICT 

education, use of free and open digital technologies and best practices in 

integrating digital technologies in education. The programme conducted 

alongside Freedom Fest 2023 featured seminars, panel discussions, 

exhibitions, interactive knowledge sharing sessions and visits to schools, State 

and District Offices of KITE and VICTERS Studio. Over 15 delegates from 

various States and Union Territories including Chandigarh, Meghalaya, Uttar 

Pradesh, Andra Pradesh, Dadra and Nagar Haveli and Daman and Diu (UT), 

Maharashtra, Karnataka attended the 2-day event. The delegate had several 

fruitful interactions with academic and technocratic experts, students and 

teachers during their visit.  
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F. Kunjezhuthukal in School Wiki portal 

 

KITE initiated a special programme titled Kunjezhuthukkal for publishing 

selected articles by 1st standard students, in the School Wiki portal. These 

included stories, poems, articles, notes, travelogues, letters etc created by 

kids. Over 62,990 such articles were published in the School Wiki page of the 

respective school under the Projects head. 

  

 

 

 

 

 

 

 

 

 

 

 

 

G. Digital Media Literacy programme in Thaliparamba Constituency in 

Kannur. 

 

Thaliparamba Constituency was declared as India’s 1st Complete Digital Media 

literate conscience on 24.02.2024 by Hon. Chief Minister. 52,230 individuals 

were trained in Digital Literacy through the E-Dam (Educational and Digital 

Awareness Mission) programme which was implemented in two corporations 

and seven panchayaths in the Constituency. The training was conducted using 

the module developed by KITE which highlighted the use of Mobile phones in 

Online transactions and Internet. The training was imparted by the Master 

Trainers of KITE and Little KITEs student members in the Constituency. 

6935

2020

3335

6955

4079

1675

5251
4585

5180

9580

1175

2035

4576

5609

TVM KLM PTA ALP KTM IDK EKM TSR PKD MLP KZK WYD KNR KGD
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H. UNICEF programmes implemented by KITE 

 

22nd Director Board meeting held on 13.04.2023 had approved three proposals 

submitted by KITE as part of the Multi-Year Work Plan of UNICEF Programme 

of Co-operation 2023-27, at a total cost of Rs.41.04 lakhs. Subsequently 23rd 

Director Board meeting held on 13.04.2023 had authorised CEO, KITE to 

implement the three programmes funded by UNICEF viz,  

 

A. Development of Open EMIS Platform for Sampoorna,  

B. Impact Study on Little KITEs IT Clubs and  

C. Conduct of International Conference on Digital Education 

experience sharing.  

 

KITE has completed the Impact Study on Little KITEs IT Clubs by engaging M/s 

IT4Change, Bangalore and the International Conference on Digital Education 

experience sharing was conducted as part of Freedom Fest, which was 

attended by 15 delegates from various States and Union Territories across the 

Country. The Development of Open EMIS Platform for Sampoorna is in its final 

stage.  

 

I. Sampoorna Plus App developed 

 

The State uses the Sampoorna School Management software, developed by 

KITE, as the single data source for students’ details for various academic and 

administrative purposes, since 2009 onwards. The Mobile App of the 

application viz Sampoorna Plus was launched by Minister for General 

Education on 17th June 2023, which facilitates the recording of attendance of 

students, their learning progress and progress reports thereby making the 

communication between the parents and schools more effective and easier. 

The App has been developed by ensuring the privacy and security of students’ 

data by retaining the same in the State Data Center, fully owned by the 

Government. The App features separate logins for teachers and parents. The 

teachers can easily take the picture of the student through the Sampoorna 

Plus app and easily upload it to the software. Students can also access the 
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digital learning resources in Samagra portal through the Sampoorna Plus 

Mobile App. Moreover, the various facilities in the Sampoorna Plus can also 

be accessed through the Web in common computers also. Presently over 200 

schools are actively using the Sampoorna Plus Mobile App.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

J. Digital Score Board as part of State School Art-festival  

 

KITE had made the State School Art Fest Hi-Tech from past two years. This 

year KITE developed and integrated a Digital Score Board which highlighted a 

detailed Live updations on the district wise scores for various competitions in 

both HS and HSS categories. 
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K. Vacation programmes in KITE VICTERS educational channel 

 

KITE rolled out 25 new programmes during the vacation through KITE VICTERS, 

viz Human evolution and history, We the People – detailing the historical 

glories of our constitution, Kaliyum Karyavum- programmes on games and 

trainings, Engane Engane Engane- programme detailing the end toend 

manufacturing process of a product, Caricature creation to name a few.  

 

  

 

 

 

 

L. Space week and Science Drama program in KITE VICTERS 

 

In connection to International Space Week, KITE VICTERS telecast a special 

programme titled Space Week, highlighting the evolution of earth and the 

contributions of science to its enquiries. This was presented by Director, VSSC 

& Director, Inertial System Unit & Director, Liquid Propulsion Systems Center. 

The channel also broadcasted 15 Students’ Science Dramas which were shown 

at the State School Drama Festival held at Regional Theatre Thrissur.  

 

M. 5 PMeVidya Channels operated by KITE 

 

KITE started test transmission of the 5 PMeVidya channels allotted to Kerala 

by Govt of India, from July 2023, for broadcasting educational video contents 

for students. These are operated as part of its KITE VICTERS channel, without 

incurring any additional cost or manpower. Channel No.103 (Class 1 to 4), 

Channel No.104 (Class 5 to 8), Channel No.105 (Class 9 &10), Channel No.106 

(Class 11 & 12) and Channel No.107 for General Edutainment programmes.  

 

 

N. SSLC & Plus Two Revision classes and Live Phone in programmes for Plus 2 

and Std 10 in KITE VICTERS 
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KITE VICTERS also telecast SSLC and Plus Two revision classes for helping the 

students ahead of their public examination. Each subject had 1.5 hours of 

class duration, which was taken by selected teachers. Over 80 such revision 

classes were also uploaded in the YouTube channel of KITE VICTERS for repeat 

/ offline viewing. This was followed by Live Phone- in programmes for Plus 2 

and Class 10, enabling students to clarify their doubts Live with subject 

experts. Both programmes received appreciation from student community.  

 

O. KITE LENS Content Creation Hub at Ernakulam  

 

KITE Lens- Educational Content Creation Hub was inaugurated by Minister for 

General Education on 15.05.2023. The hub facilitates the creation of 

attractive and knowledgeable educational contents and will provide support 

for teachers in developing their innovative and creative contents. Teachers 

will be trained on how to create the content, access to a fully equipped 

studio, and the necessary equipment for shooting and editing the content. 

The hub also supports low-cost educational content creation, simple tools like 

smartphones to create videos, animations and even AR and VR content.  

   

 

 

 

 

 

 

P. Upgradation / setting up of District Offices of KITE 

 

The district office of KITE in Thiruvananthapuram is housed in the premises 

of the Government School for Deaf, Jagathy. As part of overall upgradation 

of physical infrastructure of the school by Smart City Mission, the space of 

District Office of KITE is also being upgraded.  
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In the Circular Note No.KITE/2023/1065(16) dated 29.03.2023, Chairman, 

KITE had accorded sanction to hire the ground floor of BSNL to house the 

District Office of KITE Kozhikode and accordingly, the building has since been 

hired. 

 

Government vide GO(Rt.) No.8014/2023/GEDN dated 18.12.2023 has 

sanctioned 18 cents of space at Government Teacher Training school in 

Kannur, to KITE for housing the District Office. However, due to shortage of 

funds, construction activities could not be initiated. It is planned to 

commence the construction activities at the site for the District Office of KITE 

soon, once the necessary funds are received.   

 

3. Status of Funds- IT Division 

 

 

An amount of ₹ 37 Cr was earmarked for KITE (IT) under the Plan Funds of 

State Govt under the Head of Account- 4202-01-202-80, which was as follows. 

 

Sl. 
No. 

Particulars 
Budget 

Provision 
(Rs.) 

Amount 
Received 

(Rs.) 

Expenditure 
(Rs.)  

1 
ICT Hardware Deployment 
& Maintenance 

10,00,00,000 

15,39,10,500 

2,86,82,029 

2 Content Development 6,00,00,000 1,03,17,431 

3 
Infrastructure 
upgradation 

5,00,00,000 2,06,33,952 

4 
Monitoring & Capacity 
Building 

10,00,00,000 5,84,51,662 

5 
Best ICT Practices, 
Project Management & 
eGovernance 

6,00,00,000 5,67,47,425 

  Total 37,00,00,000 15,39,10,500 17,48,32,499 

Rs.1,76,430 /- was resumed by Government on 31.03.2024. 
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4. Infrastructure Division: 

 

The Infrastructure development of Schools & Colleges entrusted with the SPV 

KITE under the Public Education Rejuvenation Scheme of General Education 

Department, Govt. of Kerala & Augmentation of Infrastructure facilities of 

Govt. Arts and Science Colleges, Higher Education Department, Govt. of 

Kerala has obtained remarkable improvement with a physical progress of 99% 

of in the financial year 2023-‘24. The status of the projects are as follows: - 

Sl. No. Project/ Scheme 
No. of 

Institutions 
Present No. 
of projects 

Remarks 

1 
Centres of Excellence 
[5 Cr] -GED 

141 139 SPV change – 2 nos 

2 
Betterment of Infrastructure 
facilities  
[3 Cr] - GED 

96 93 
SPV change – 2 nos 

Cancelled project – 1 nos 

3 
Augmentation of  
Infrastructure facilities of Govt Arts 
& Science Colleges [HED] 

11 10 SPV change – 1 nos 

 

 

A. Status of Physical Progress up to 31.03.2024 

 

 

 

 

 

B. Status of Financial Progress 

 

With the physical progress attained for the infrastructure projects of 242 +1 

KIIFB funded projects and a plan funded project, an overall payment released 

to Contractors till 31.03.2024 amounts up to ₹925.58 Cr. The Revised Estimate 

of total projects comes up to ₹980.38 Cr (RE value as on 14.02.2024) and the 

overall financial progress of the projects has attained 94.41%.  

 

Category 5 Cr 3 Cr HED Total 

Total Projects 139 93 10 242 

Handed over 138 91 9 238 

Financial Progress up to 31.03.2024 

Category 
Schools/ 
Colleges 

KIIFB  
funding 

Revised  
Estimate Amounting to 

Amount 
Released 

Financial 
Progress 

GED projects 234 984 908.53  860.07 94.67% 

HED projects 10 75.06 71.85 65.51 91.17% 

Total 244 1059.06 980.38 925.58 94.41% 
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A growth of nearly 7.31% has been made in this fiscal year.  However, this progress 

is substantial to KITE for the unwavering commitment and dedication put forth to 

overcome the contractual and procedural delays of KIIFB for submitting the final 

bills of the projects also to closely follow–up with the guidelines of KIIFB for 

successfully closing 68 GED projects.  

 

Apart from the technical and accounting aspects, litigation of certain projects is 

ongoing which are crucial for the project closure and requires the attention. The 

detail of existing litigations are as follows: 

 

Sl. 
No 

Petitioner Cluster 
Case 

details 
Subject Remarks 

1 M/s MKMS Builders 6 
WP(C)No. 
6762/2020 

Writ Petition to stay all further 
proceedings reg. termination and 
against forfeiting BG 

Judgment 
issued 

2 

M/s Sreeshylam 
Contracting and 
Real Estate Pvt. 
Ltd 

13 
WP(C)No. 

11227/2022 

Writ Petition against termination of 
Contract of GHSS Wadakkanchery and 
GHSS Manathala and forfeiting BG 

 

3 
M/s Madathil 
Enterprises 

8 
WP(C)No. 

26301/2023 
Writ petition for payment of final bills 
of 4 schools 

Judgment 
issued 

4 
M/s South Indian 
Constructions 

3A, 3B, 
9 and 

53 

WP(C)No. 
3277/2024 

Writ Petition for payment of final bills 
of school in the mentioned clusters and 
for appropriate decision reg. rates of 
Extra Item of Vitrified tiles 

 

5 Sri. Roy Mathew 4B 
WP(C)No. 
9352/2024 

Writ petition for payment of final bills 
of schools 

 

  

 

Over and above, the processing the final bills of each KIIFB project is a time-

consuming task. Apart from the Tripartite Agreement, KIIFB insists SPV to follow the 

circular guidelines frequently issued by them. All aspects of the project components 

are scrutinized by KIIFB based on the circular guidelines issued from time to time 

for processing the final bill. Queries are raised against every minute aspect of the 

project and bill files will be returned with remarks to be complied with. This query-

answering system assists in ensuring the effective operation of the completed 

projects and also assists in resolving issues which will be continued till the 

completion of the defect liability period. To tackle this, SPV–KITE has devised 

necessary measures for processing the final bills of the remaining 176 projects. 
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5. Recognition for KITE 

 
During 2023-24, KITE received several accolades including the Technology Sabha 

Award for Robotics & AI initiative, State Television Award for KITE VICTERS for 

Best Documentary, Best Anchor and Best Students’ programme and Special 

Mention for School Wiki in the 2023 Global Education Monitoring Report published 

by UNESCO. https://unesdoc.unesco.org/ark:/48223/pf0000385723  

****************** 

https://unesdoc.unesco.org/ark:/48223/pf0000385723
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